Florence Township Council Regular Session 11/12/25

Florence, New Jersey
November 12, 2025

The Florence Township Council held a regular meeting on the above date in the Municipal Complex, 711
Broad Street, Florence, New Jersey. The meeting was called to order by Council President Frappolli at 7:00
p.m. Council President Frappolli led the Salute to the Flag. Council held a moment of silence for Jack Jobes,
a devoted firefighter and pillar of our community who passed away. Council President Frappolli stated that
he remembered Jack Jobes as a young firefighter when he first started out. He and his wife and family were
so dedicated to the firehouse, he was a great family man and a devoted Catholic. He was loved by everyone
and was the kind of person that got along with everyone.

The Opening Statement was read by the Township Clerk: Notice was posted on the municipal bulletin board
on January 3, 2025; published in the Burlington County Times on January 12, 2025, placed on the Township
website and given to the Courier Post for information.

ROLL CALL OF MEMBERS
Upon roll call the following were found to be present:

Present: John Fratinardo, Nicholas Haas, Talaya Loftin, Joseph Frappolli

Also Present: Mayor Kristan I. Marter; Thomas A. Sahol, Township Administrator; Thomas J.
Hastie, Jr., Esq., Township Solicitor; Nancy L. Erlston, Township Clerk; Jenise
Silinsky, Deputy Township Clerk

Absent: Frank Baldorossi

APPROVAL OF MINUTES
None at this time.

FINANCIAL CORRESPONDENCE
o Township Clerk’s Monthly Report for October 2025
e Court Administrator’s Monthly Report for October 2025

Motion of Loftin, seconded by Fratinardo to approve the correspondence. Voice vote — All ayes.
Motion of Haas, seconded by Fratinardo to approve the Treasurer’s Bill List.

Upon roll call, Council voted as follows:

e YEAS: Fratinardo, Haas, Loftin, Frappolli
e NOES: None
e ABSENT: Baldorossi Unanimous vote — Motion carried

REGULAR CORRESPONDENCE
None at this time.

APPLICATIONS
None at this time.

186



Florence Township Council Regular Session 11/12/25

PUBLIC COMMENT

Motion of Fratinardo, seconded by Haas to open the public comment portion of the meeting. Voice vote —
All ayes. Seeing no one wishing to be heard it was a motion of Haas, seconded by Fratinardo to close public
comment. Voice vote — All ayes.

RESOLUTIONS

RESOLUTION NO. 2025-205
Authorize Purchase of a 2026 Ford Utility Interceptor

RESOLUTION NO. 2025-206
Authorizing an Amendment for the Additional Amount of $2,000
to be added to the 2025 Contract Awarded to Holman Frenia Allison
to Provide Additional Services Relating to New Debt Issuance

RESOLUTION NO. 2025-207
Authorizing Municipal Support for CNDev NJ, LLC
to Receive a Class 5 Cannabis Retailer License from

the New Jersey Cannabis Regulatory Commission
to Operate within the Township of Florence

Motion of Fratinardo, seconded by Loftin to approve Resolution Nos. 2025-205 through 2025-207.

Regarding Resolution No. 2025-206, Council Representative Loftin asked what the original contract was.
Administrator Sahol explained that Council authorized the contract after the RFPs were received earlier in
the year and it had a “not to exceed” number because you have to state how much you anticipate spending.
The Auditor requires that Council authorize anything that is beyond what had originally been approved. In
anticipation of some additional work that took place, the CFO is recommending an additional $2,000 for
that contract and this resolution keeps us in compliance with the Auditor’s requirements.

Council President Frappolli asked for clarification on Resolution No. 2025-205. The Administrator
explained that this is a four-door, five passenger vehicle that will be utilized in the utility department and
will replace a nine year old two seat Colorado pick-up truck that will be re-utilized in the Construction
Department. This puts a passenger vehicle online that will hold more people and, at the same time, replacing
something that is a little aged.

Upon roll call, Council voted as follows:

e YEAS: Fratinardo, Loftin, Frappolli

e NOES: None

e ABSENT: Baldorossi

e ABSTAIN: Haas Majority vote — Motion carried
ORDINANCES

None at this time.

REPORTS OF COMMITTEES, BOARDS AND OFFICERS
Council Representative Fratinardo wished everyone a Happy Thanksgiving.

REPORTS: ADMINISTRATION
Mayor
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Mayor Marter stated that the next meeting will be December 3™. She also mentioned that there is going to
be a Thanksgiving giveaway with Troy Singleton and Amazon on Friday, November 21* at the Burlington
County Emergency Services building in Westampton from 6:00 p.m. to 8:00 p.m. and wished everyone a
Happy Thanksgiving.

Administrator
-Best Practices Inventory Review

Administrator Sahol explained that each year the Council has to be advised of a document that has to be
certified and sent to the DCA that says the municipality is operating within the letter of the law when it
comes to certain things. It’s called Core Competency and it has to do with our cyber hygiene, finance,
budgeting process, public meetings, employment practices, labor, etc. There are so many different
competency areas; emergency services, environmental, the municipality. We go through checklists and we
have to hit a certain number of points and if we don’t hit that number of points then our state aid and our
state funding will be reduced by certain percentages as we get further and further from the points that are
necessary. He does not remember a time when Florence Township was not able to make and hit all of the
points necessary in order to get 100% state aid and he stated that we have again hit all of the points that are
necessary under the Core Competencies for the State of New Jersey and the survey has been submitted.

UNFINISHED BUSINESS
e Police Headquarters Building

Administrator Sahol shared a timeline and schematic level drawings to give a general idea of how the police
headquarters building will come together and flow for the department. He explained that the building is a
two-story, 20,000 square foot building that meets all of the requirements of the Department of Corrections
and the various law enforcement agencies that they require our police officers to operate under. There are
so many different standards that they have to follow when it comes to separation of prisoners and juveniles
and even domestic violence type situations. We are looking at this building to satisfy our need for decades
to come. He said that this building was built in 1981/82 when the department had only six people and now
there are 35-36 people, which is three times what the building was originally constructed for. Mayor Marter
stated that there is currently not enough room and no women’s locker room and we are planning for a really
nice facility that will accommodate both men and women.

Council President Frappolli said that one of the things that people ask is why we have to build a new
building. From what he understands, and upon speaking to the Mayor, the Administrator and Council
Representative Haas, that adding on to the existing building would end up costing us more in the end. It
would have cost $1.5-2 Million just to renovate the old rescue squad building on Summer Street to house
the department while the renovations were being done to the existing building and then $7-8 Million for
the existing building. So we are close to the same cost but with a brand new building.

Administrator Sahol explained that one of the other things is that all of that renovating that would have
taken place would do nothing to alleviate the issue of the congestion that is already taking place in the court
as well as the administrative side of the building. We don’t have room, we are already busting at the seams
in some of our offices. Council President Frappolli explained that part of what he likes about the plan for a
new building is because it is going to free up space for that and for meeting rooms and areas that most
certainly are going to be utilized.

Administrator Sahol explained that the estimate that came in has to be revised because it is based on the
prior design and it needs some efficiency because we wanted to wrap in some additional pieces for this new
building to include some of the court functions. That is not to say that the court office is moving but the
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court will be looking at functions there. We did expand by a little under 2,000 square feet with increasing
the indoor sallyport back to two cars, it was originally for two cars and then decreased to one and now it is
back to two. The sergeant’s suite in the back right corner had been cut back at one point and that was
brought back up in size in order to have enough separation and desking service for the six sergeants, of
which two that are always working together so that was a necessary increase to that space. Originally there
was going to be a two-story vestibule but the Mayor stated that we need storage space so that was eliminated
and now along with storage, there will be a second floor that will consist of locker rooms, a meeting room
and a wellness area with a gym and weightroom set up.

Administrator Sahol explained that we have already made the determination that is necessary and decided
that this is the direction we are going to go and we need to know that number because we have to pay for
this thing. The municipality’s buying capacity goes off of the last three years of your equalized assessed
value and 3.5 percent of that is what your capacity is. If you take an average of around $1.5 Million and
apply 3.5% to it, you are around $52 Million. Currently the Township has bonding obligations at around
$45 Million. The difference between what is available and what you need to build this building is the
problem. There is another way to handle this where you don’t have to go out to the municipality. It can be
done through a commission where you can basically go into a lease financing or purchasing project with
an authority. Some of them are utilities and, in our case the Burlington County Bridge Commission is our
improvement authority. That means they loan us the money.

Solicitor Hastie explained that the Burlington County Bridge Commission has an economic development
authority called the Burlington County Improvement Authority under their statute for this type of stuff. To
a municipality if you were to say it is a $20 Million project, you are going to have to put down 5% which
is $1 Million. Then it is going to go into your net debt and put you over your net debt. So you have to go to
your Local Finance Board and ask for permission which gets cumbersome. If you go to the improvement
authority, it is similar to a bond, you don’t have to put 5% down.

You can sell it as either bonds (all at once), or notes where you get $8 Million in the first year and then say
$16 Million in the second year and then borrow the rest. The downside to that is you are not advertising
anything, you are not paying down your debt and, as we learned from 2020-2024, the interest rate market
is not always stable. Right now short term is slightly less than long term but the yield curve is still kind of
flat so the difference between borrowing for one year in 10 years is not as great as he has seen it in the 25
years he has been doing this.

The Administrator explained that if you do go to the Local Finance Board and beg forgiveness and they
give you $20 Million and you only have about 7.2 flexibility right now, every time we want to buy
something capitally and want to bond for it, we have to ask the State of New Jersey if we can make the
purchase for bond ordinance even though it’s a normal cost of doing business. Unless you are going to pay
cash, if you pay cash it comes from the budget. One way or another we have to address it through the
budget, the debt service or through capital purchases. The most important thing is, we have the ability to
go to a funding source that doesn’t require a downpayment, which is huge. And it is a good, stable funding
source that we have history with. We have done bonds through the Bridge Commission before so it is our
best option at this point.

The Mayor asked if there is any downside to doing this with the Bridge Commission, that it is just a matter
of paying a financial organization or paying the Bridge Commission? Solicitor Hastie explained that the
upside to going to the Bridge Commission is there is a little more flexibility and you get a way for
downpayment and avoid appropriating $750,000. The downside is that if the Township were to sell this
directly, the cost to access the capital market bond set would probably be $85,000-90,000. If you go to the
Bridge Commission that is probably going to be $150,000 so you are going to pay a little more to access
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the market. If you are doing it as bonds, it makes sense, if you are doing it as notes maybe it does not. It
will cost a little more but you are avoiding appropriating $750,000-$1 Million.

Council Representative Loftin asked if that means we will pay more in the fee but less with the
downpayment. Solicitor Hastie explained that you are not avoiding the downpayment, you are borrowing
it and paying it back over time, so you don’t have to come up with the money upfront. If we pay cash, we
are looking at a $750,000 cash payment that we don’t have and there is no way to come up with that kind
of money. And you will blow through your debt money. Solicitor Hastie also mentioned that when Moody’s
or Standard & Poor’s looks at you for credit rating purposes, they are going to look at it as debt so they are
going to look at their analysis saying that the debt service that the taxpayers are responsible for is not just
the stuff under net debt it is this leased part too. From a rating perspective it is neutral. From a budget
perspective if you pay a little more to access the markets, you avoid a downpayment.

He explained that if you do a bond ordinance for $20 Million, you appropriate $20 Million. Here you do a
lease ordinance for $20 Million and you pay it back and you spread the cost out. Same this with the
amortization if the Township were to do it.

Council President Frappolli asked how this will affect our budget going forward? Administrator Sahol
explained that in the year that we start making payments, we are going to have to project between now and
then what we are looking at as far as the normal cost of business and the increases based on everything, the
assumptions on utilities to different costs of doing business, as well as staff, contractual obligations to staff,
and any normal expansions that might be necessary in any departments. Once we have that, we take this
debt service and see what it does to what we are estimating the rate would be. At the same time we are
working towards revenues and we need to build revenues. Council President Frappolli asked for the bottom
line. The Administrator stated that he can’t give that to him until they start but things are starting to happen.
There will be fund balance utilization that offsets some costs and we already have a healthy fund balance
and a capital fund balance.

Council President Frappolli asked if we had more of a fund balance how would that benefit this?
Administrator Sahol explained that there is a fund balance and then there is capital fund. The fund balance
contains what gets passed along to the residents. Having a healthy fund balance helps but it does not
necessarily mean you are going to take that fund balance and start making these payments towards this, it
just means that you can offset what you have to increase each year. Council President Frappolli asked, if
you have more money in the bank do you have better power from a standpoint of what kind of capital
improvements you’re doing and so forth? The Administrator said it’s very good. Your capital improvement
fund based on the action that was taken last week has improved substantially. That is going to help us for
this at least for a few years. Council President Frappolli went on the record to say that we cannot go crazy
on the standpoint of more tax dollars. The people right now are upset. They got their tax bills, they got their
water and sewer bills and they went up considerably. He stated that about a year ago, he asked a question
about what our choices were and he stated that he was making this decision to go with this budget based on
the fact that this was the only way we could move forward. He stated that he understands that it was
necessary however, for the record, he will not support a budget moving forward that is going to break the
backs of our citizens.

Council President Frappolli asked when a decision will be made on the renderings provided to Council.
Administrator Sahol explained that they will continue communicating with the engineers. Council President
Frappolli asked how big of an area this building will encompass. The Administrator said it will go just
beyond where the wood line is now and the existing meditation garden that is there will be included in the
parking lot area. Administrator Sahol explained that the route we are going to go is that Joe McKernan’s
team will work with a civil designer and choose that designer on our behalf through the proposal process
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and, either we do it or they do it. If we do it, he would simply say here is the engineer for the township, do
it. As we have learned in the past when we put out proposals, we found that we got the better bang for the
buck.

e PFAS Project

Administrator Sahol explained that we received our permit from the State which means the design and
specifications or the treatment process that the engineering firm put forward has been accepted by the DEP
so we can begin the next phases as far as beginning to finish the construction drawings and get out to bid
on the plan. Joe Mingle, the Project Engineer for Remington & Vernick Engineers explained that they are
working under the administrative consent order timeline and they are scheduled to go out to bid in early
January-February 2026, they need to award a contract by March 31, 2026, and they are ahead of schedule
to do that with the completion of construction December 31, 2027. Their design is 90% complete, they are
just buttoning up some things and they will have it ready to quote by the end of the year.

Administrator Sahol explained that they are working through the Infrastructure Trust which is a funding
mechanism for this purpose so Joe and Jim’s staff have been working very closely with CFO Michelle
Chiemiego and getting all of the required documents out to the NJEIT. They just did the third phase of the
steps and securing the financing that is necessary. We still have lawsuits outstanding and we are still
collecting on those, having received $1.8 Million so far as part of some of the class action lawsuits that the
town participated in. Those funds will continue to come in at different time periods for each of the different
classes that were filed. There is no way of predicting exactly what the final class payment is going to be.
Even when he spoke to the attorneys that are representing us, they said that it is so convoluted the way the
courts have structured this thing that they could change annually, we could get 14% one year and then
maybe it could change to 30% the following year. Anything that comes in is obviously going to help us
with our future payments towards this project and the obligation. We are just very fortunate that we have
participated in that lawsuit.

Joe stated that the final plans should be ready by the end of the year or early January next year. We have to
get an authorization to advertise from the New Jersey [-Bank which they are working towards and then they
will go out to bid and award a contract before or at March 31%. If they award the contract by March 31%,
they would have to have construction completed by December 31, 2027 and placed in service certification
January 30, 2028. That is the timeline put in place with the DEP.

Council President Frappolli asked with the construction site proximity to the recreation area being so close,
how that will impact that area. Joe explained that they are working out the site details now to make sure
that during construction they are going to have temporary fencing in place with safety being the most
important thing. They will make sure that the staging area is away from that. It will be a very secure site.

Council President Frappolli asked if there are any anticipated problems with the location moving forward.
Joe stated that they don’t anticipate any problems at this time. They are going to keep the existing treatment
plant in place while they are building the additional treatment plant and they will have everything in place
so when they put the new plant on line they are just going to be able to turn a valve and send the water
through.

Council Representative Loftin asked if there is an estimate on cost. Joe said that they are working that out
now but it will be somewhere around $10 Million. He stated that they wanted to give a beautiful product
that is going to move forward and be sustainable and expandible for many years. Mayor Marter also
mentioned that they will still find more chemicals in water that are going to have to be filtered out and we
might as well be prepared for that. They are leaving space in the plant for additional and/or future findings.
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Council President Frappolli thanked Council Representative Haas on behalf of Mayor and Council for his
input with his engineering background. There was a whole list of things that he went through and helped
with.

e Lead Service Lines

Council Representative Loftin asked where we are with the lead tails, as well as an idea of where the project
started and what the plan is. Jeff Smith of the Water and Sewer Treatment Plant explained that we are at
4,129 service lines and 1,567 of those lines we cannot confirm what material they are made of. They could
possibly contain the lead tail on the galvanized lines or it could be copper or plastic. There are 80 confirmed
as lead. That is not the entire line that is just the lead tail with the galvanized surface. The EPA considers
the galvanized surface lead because you have that small 2’ portion that is lead. He stated that they have
never come across a line in Florence where the entire line was lead it is just that 2’ long section of lead.
Mayor Marter asked him to describe why it is lead, for the flexibility of it being able to move so the line
doesn’t break. Mr. Smith explained that if you had the steel pipe run directly to the water main, freezing,
thawing and other conditions could cause it to break. You need that lead section to give the pipe a little bit
of movement. With copper it is the same, you put a gooseneck on copper that way any movement doesn’t
break anything.

He explained that on the PVCU list there used to be 125 different addresses or service lines. Out of those
125 we only have 80 left now so 45 of those have been replaced but we need to maintain some of those so
when we do our triannual testing for lead and copper through the state, we have to pull from no lead services.
Mr. Smith stated that since he and Kent Jones have been here, for 30+ years, he went back in the records
and we have had one MCL exceedance for lead and that was an individual that we knew had recently done
a considerable amount of plumbing in his own house and had a bunch of lead solder and all of the plumbing
work he did was very fresh. Administrator Sahol stated that if we didn’t have that one MCL you can firmly
say that of the 80 known leads we have never had a lead test contaminate hitting a house? Mr. Smith said
that was the sole MCL exceedance because of what the homeowner did inside, not because of the lead tail
in the street. He explained that generally most lead exceedances will come from less expensive plumbing
fixtures and things of that nature. They sample yearly for lead on point of entry which is after they treat the
water and right as it enters our distribution system at our water plant and they have never had a detection
of lead whatsoever. By the means that they test there is a certain number and it has always been below that
number where they consider it non-detect. He confidently stated that our water is lead free.

There are 1,647 total that could possibly need to be replaced; they can’t be definite on the 1,567 until they
are investigated. They plan to start sending guys out this winter to investigate. The only problem is that
they have to get into the house and see what is coming in to the basement, whether that is galvanized or
copper, they have to record that and take pictures and then they have to go out to the curb stop and excavate
18” on either side of the curb valve and record if it is copper or galvanized to try and identify. That is 1,567
homes. What is going to happen is that they are going to have some that will end up leaking before they
excavate it and then the town is going to have to replace but as far as the responsibility of the line from the
lead tail all the way into the house, that is not the responsibility of the Township. We are responsible to the
main and anything connected to the main is then on the homeowner. Administrator Sahol explained that
the main is the only property of the town and our ordinance basically just says that the entirety of the
connection is the homeowner’s. Once it is identified that it is a lead tail, it then becomes an unknown to a
known and it is going to take another process that we are going to definitely need legal counsel to help us
determine based on the law and regulation that they put out with these FAQs because it talks about having
to develop a plan. It also says in there that you don’t have to pay for it; it falls on the property owner.

192



Florence Township Council Regular Session 11/12/25

Mayor Marter asked if the homeowner can then choose not to pay to have anything done about it? Mr.
Smith stated that they have that option and that the EPA recommends that we revisit them annually up to
four times in case circumstances change. He said they ran some numbers and one of the issues is, for a time
they have been working to replace some service lines but they are not licensed plumbers therefore they are
not allowed to do anything within five feet of the house. They can only run from the main all the way in
but then they have the cost of the plumber to finish, the cost of the materials, and the manhours of our men,
which puts us right around $2,500-3,000 per service. 1,567 services comes out to about $5 Million which
is the worst case scenario. Out of that 1,567 we may find 700 that they were unaware that the homeowners
may have changed over to copper or something that maybe they believed could have been galvanized and
we find to be copper. That is when they have to do an investigation. Council Representative Loftin asked
how much an investigation costs. Mr. Smith explained that it costs our manhours. He stated that they
currently have the equipment so we won’t have to purchase any new equipment, they have enough
personnel to perform 2-3 a day; they have everything necessary to do those so no additional funding is
needed. And if someone replaces their own line, they send guys out to do a confirmation after determining
whether it was copper or a lead tail or galvanized and then they change it in the lead service line inventory
and it can get removed from that list.

Mayor Marter asked if filtration takes it out. Mr. Smith explained that the EPA is not mandating filters until
2027. They have another lead/copper rule which they are currently corroborating under the lead/copper rule
from 2021. They did pass more lead/copper rules in 2024 but they are not fully in effect yet so maybe next
year where there may be some regulations in there if it is determined there is a lead line. The owner of the
system may have to provide them with a filter. Council Representative Loftin asked Mr. Smith if he would
recommend those people put a filter on now. Mr. Smith answered that there has only been one MCL
exceedance in 30+ years and we know why it happened. But that anyone can call and be tested. Council
Representative Loftin asked if someone is concerned would he then recommend them just to test? Mr. Smith
said yes, that their lab manager would then drop off a plastic sample bottle with instructions on how to test.
He explained that in the lead service line letter that goes out yearly all of that information is included. If
their property could be a concern and they get that letter then they can call the water and sewer plant to
further verify. If it is unknown then we have to tell them it’s unknown but if we know it’s copper then they
would have a definite answer. Administrator Sahol also mentioned that if a homeowner purchased a faucet
and it came from a non-regulated country, there could be lead in that faucet and if we pull a sample from
that faucet there could be a lead hit. It doesn’t automatically mean there is a lead contaminant from the
street. That is why staff wants to make sure they communicate directly with the person doing the testing to
get a good idea.

Administrator Sahol stated that the best thing for the municipality to do is work with the attorney and come
up with a policy decision that Council will have to consider to move forward with the way we notice our
residents. Mayor Marter stated that she doesn’t know any other town that covers past the main and when
this all started last year she contacted other towns and there was only one town that she reached out to that
covered past the main.

Council thanked Jeff Smith and Kent Jones of the Water and Sewer Department for coming out.

NEW BUSINESS
None at this time.

BOARD OF HEALTH
None at this time.

MISCELLANEOUS
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Council Representative Loftin explained that she had been working with Marty Eckert to distribute items
to people who need help. When Snap benefits got cut temporarily there were a lot of families affected. They
were able to donate dozens of crock pots, suitcases and several boxes of food to the high school. 18-20
boxes of food and personal care items were also donated to On the Wings of Love church. Over 125 mattress
pads were delivered to the Roebling Arms, Duffy School and Maplewood Homes and we even had some
exceptional residents, William Peterson and Ajay Brae who stepped up to offer meals and dinners to people
in need. This is part of what makes Florence the best community to live in and she is honored to be a part
of this community.

Council President Frappolli thanked Marty Eckert for all of his efforts. We need someone to do the legwork
so we can pass them on to our residents. He stated that he knows coming up in our schools there is a food
for the needy program and they will be delivering through the football team and cheerleaders turkeys and
boxes of food and drinks and things to try and help out with Thanksgiving. And during the
holiday/Christmas season, the PTO and Florence Football Pit Club are working with alumni and a number
of people and they will be doing their annual Christmas caroling party and adopting various youngsters and
families in the community as well with the student council with Florence Township Memorial High School
as they do every year. He and Marty had discussed that in the past something about the Township office
employees bringing in different kinds of food items and he reached out to the Administrator and he said
that the Governing Body could do something and get some information out there because people are looking
to donate but they don’t know where to take the items.

Council Representative Fratinardo stated that the Scouts are collecting and the Knights of Columbus do
things every year on Thanksgiving. Council President Frappolli stated that the food pantry at Holy
Assumption will be reopening once the work is completed in the church. He was thinking perhaps we could
get a collection together for the holidays. Marty Eckert stated that when they were giving out the mattresses
they reached out to the churches in the community and asked that during service they ask if anyone in the
community or the church families that are in need. We have a great opportunity to work with a group like
Amazon and there are others in the community that do a lot through our police department during the
holiday season so when you do that and you see that, it hits you a little differently. We have a special
relationship with Amazon in particular because we utilize them a lot and they always reach out to us and it
is not just their Florence Amazon, we might get a call from Burlington Amazon with items asking if we are
interested. They had 100 pallets of those mattress pads, and they are over $100 each and we got 10-13
pallets of them and we just started reaching out to anywhere we thought appropriate.

Council President Frappolli mentioned that he had heard that Trinity Methodist Church in Roebling also
has a pantry. Marty said that there were times in the summer where they had pallets of fresh produce for a
period of time but he is unsure if it is a regular thing. He stated that Senator Singleton’s Thanksgiving
giveaway maxed out in less than 24 hours. And that was a relationship that started with Florence Township
through the Amazon here where we did that through the Community Center and then it grew to such a large
event that they had to move it. They went from 300 to 400 to 500 and he thinks that is in the neighborhood
of $20,000 that they are putting out. Even last year they had 14-18 turkeys that were never picked up and
they called us and they went right to the families.

Council President Frappolli stated that Gina Dunphy, who works for the school, told him that as of a week
ago, they had exceeded their list, there are more people that are asking for help than they have ever had in
the past. Everyone is struggling. He asked if it is possible for Council to do something and Marty said we
can do a canned food drive or nonperishables in our lobby and from there is where we need to decide where
it goes.
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Council discussed how to avoid scams during the holiday season, Council Representative Loftin said she
spoke to Officer Koroseta about including a part about avoiding scams when they go out to do their
community service. Marty agreed to come up with something for a food drive for the community and to get
it out to the public.

PUBLIC COMMENT
Motion of Fratinardo, seconded by Loftin to open the meeting up to the public at this time. Voice vote —
All ayes.

Michael Muchowski, 1337 Maple Avenue, congratulated Council President Frappolli, Council Elect Gina
Sullivan and Council Elect Fred Gabriele. He also stated that Council Representative Haas did a heck of a
job and he should be proud and that he did things for the right reasons. He stated that a lot of topics had
been discussed including budget meetings and some of the things that we need to do as a community.
Obviously, debt service is a very important component of our budgeting system. Those safeguards are put
in place so that things don’t get unmanageable from a financial standpoint, there are options and some
different things. He stated that hundreds of thousands of dollars were spent going down that road on design,
etc. So these things can get away from us, we are going into a new plan and it is pretty important that the
Governing Body stay on top of those soft costs. The wish lists and the change orders, all of those things
add up. Where are we going to be? Are we going to explore shared services? Many courts across the county
are sharing facilities, the way that the courts run are much different than they used to be. Not saying that is
something we would do here but everything needs to be on the table. The debt that we are going to acquire
of the next several years is going to be a significant number. What you alluded to is that you want to have
smart budgeting and smart processes. Now is the time before we spend hundreds of thousands of dollars
again, do we look at everything in totality, have some larger brainstorming sessions about where we are
going. Limited financing means deferred maintenance, are we going to be able to do the road programs are
we going to be able to provide the services that we need to provide because we have these two or three
major ticket items out there. And that is where a good effective, transparent governing body comes into
play. You need to question everything, it’s not that you don’t trust people but you need to say here is the
direction we are going in. We need to look at all of the options before we spend the money. We went down
that winding road way too long if we were going to go to a new building. That was tons of money that we
can never get back. He implored each and every member of Council to give that effort on a day to day basis
so that our professionals and full time staff understands the direction and the processes that you want in
place on behalf of the residents. There are things that need to be done and tough decisions that need to be
made and the lengths that need to go to to protect the citizenry is very important.

Seeing no one else wishing to be heard, it was a motion of Fratinardo, seconded by Haas to close the public
comment portion of the meeting. Voice vote — All ayes.

ADJOURNMENT
Motion of Loftin, seconded by Fratinardo to adjourn. Voice vote — All ayes. Meeting adjourned at 8:55
p.m.

Respectfully submitted,

Nancy L. Erlston, RMC
Township Clerk
/js
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