Florence Township Council Executive Session 5/14/25

Florence, New Jersey
May 14, 2025

The Florence Township Council held an executive meeting on the above date in the Municipal Complex,
711 Broad Street, Florence, New Jersey. The meeting was called to order by Council President Frappolli
at 7:00 p.m. Council President Frappolli led the Salute to the Flag.

The Opening Statement was read by the Township Clerk: Notice was posted on the municipal bulletin
board on January 3, 2025; published in the Burlington County Times on January 12, 2025, placed on the
Township website and given to the Courier Post for information.

ROLL CALL OF MEMBERS
Upon roll call the following were found to be present:

Present: John Fratinardo, Nicholas Haas, Talaya Loftin, Joseph Frappolli

Also Present:  Mayor Kristan I. Marter; Thomas A. Sahol, Township Administrator; Robert
Wright, Esq., Township Solicitor; Nancy L. Erlston, Township Clerk; Jenise
Silinsky, Deputy Township Clerk

Absent: Frank Baldorossi

FIETEEN (15) MINUTES OF PUBLIC COMMENT

Motion of Loftin, seconded by Haas to open public comment. Voice vote — All ayes. Seeing no one wishing
to be heard, a Motion was made by Loftin, seconded by Fratinardo to close the public comment portion.
Voice vote — All ayes.

BUSINESS
e Tall Timber Development — Completing W&S Lines

Administrator Sahol explained that the process is ongoing with regard to this project. The engineer has not
yet been selected and he anticipates a proposal from the second engineer by the end of the week and hopes
to have more information for Council at the next meeting. The second engineer walked it but didn’t feel as
though the scope of the work and the type of work that is necessary is as detailed as what the first engineer
provided but he is still waiting for that verification and their proposal.

We will go with the better cost proposal and one that speaks to a quicker timeline. Right now the timeline
is about 2-3 months for design, 3 months for NJDEP permitting and then by the fall we should be able to
have NJDEP permits in hand so the work can begin. This work will be done in-house so we will have a
substantial cost savings over what the initial estimate that one of the engineers required at about $1.9
Million. There is a massive markup on that type of work because of what they might run into inside the
soil. The staff is very confident after having worked in that area, that they can do this work in-house. They
just completed a water main installation which was about 500-600 feet off of Pinegrove Lane late last year
and that project went very well. They did the forced main extension from Hornberger Avenue through
Project Freedom out to Route 130 and connected into the jack and bore that went underneath of Route 130
and there were no hiccups. This is a really well equipped and highly skilled staff that we have in the Water
& Sewer utility that are capable of doing this and that is why we can do this project at a much lower cost
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than if we went out on the street. As soon as he gets those proposals there will be a recommendation to the
Council to move forward with the authorization so that they can start the design.

Council Representative Loftin asked what the cons are of having our staff perform the work. Administrator
Sahol stated that the only potential negative is the amount of time to complete the job. Contractors will
pour as many people on the job as possible so they can maximize their profit margin so the fall back would
be the town may not do it as quickly if they wind up having to deal with more pressing matters that might
happen within the community. But they also don’t bite off more than they can chew. They connected a
new 8 inch water main in the 800 block of West Second Street and they did it all for about a quarter of the
cost that it would have been for a contractor to perform the work.

Council Representative Loftin also asked about the paving required with that type of job and whether that
will also be done in-house. Administrator Sahol explained that we will do the base and get it ready and
after that sits and stabilizes and the job is completed and everything has been tested, then they will
subcontract a small local paving company to come out, take that base out and turn it into permanent
pavement.

e Motel Water and Sewer Rates

Administrator Sahol explained that according to the current water and sewer infrastructure, each unit within
a multiple unit property like a motel, pays the same flat rate as a single home and they get the same use of
12,000 gallons. They hardly load these systems like you would see loaded in a home where you have grease
when it comes out of kitchen, you have laundry which is high in phosphates and there are issues with
treating that and, in a motel there is just a bathroom which is a really basic load. If anything, you might
even say it’s beneficial because of the type of product that goes down, it adds itself to the digestive nature
of the way the plant operates. This is probably one of the first times he had heard anybody make a request
with regard to the way that these are billed that had some merit. He explained to Council that there would
be an ordinance modification in the case of just the two motels in the township and, if their situation were
to change, it would need to be outlined in the Ordinance that they revert back to the previous billing method.

Council Representative Haas asked about other types of businesses that we have in town that could come
in and request the same changes. Administrator Sahol stated that they looked at that and there are a couple
of occupancies that are billed singularly but they have all of the facilities that are not available in the motel
settings. You don’t have that in the commercial side, it is primarily in the residential side. There are only
three apartment complexes and/or condominium complexes in town where they have a single meter and
they are loading the system just as a regular homeowner would so we are not entertaining this concept for
their purposes.

e Municipal Aid Grant

Administrator Sahol explained the Municipal Aid Grant application. He stated there is good likelihood for
success if we continue to pile on what we have already started on Broad Street with regard to municipal aid
for paving. We went from Ninth Street to Fifth Street and we applied for a grant for Fifth to Front but we
didn’t get what we needed. We only received $190,000 and it has been far more than that. We put in traffic
calming measures and a pedestrian aisle and so it is his recommendation to move forward with authorizing
the engineer to apply and go for funding for the balance of Broad Street. It is basically going from Third
Street to Front Street to complete Broad Street in a third phase of the application. It adds merit because it
is a commercial area and it is a continuation of an existing project.
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e Grove Street and Kinsman Road Traffic Calming Measures

Administrator Sahol explained that there have been two stop signs added to this intersection along with
crosswalk lines and now they need to put legislation behind the enforcement of the two stop signs. There
needs to be a stop intersection ordinance amending Chapter 134 of our Code.

e Ten Year Capital Budget Plan

Administrator Sahol shared the budget plan with Council which showed what is anticipated going forward
with what is necessary in each of the departments. He offered to go over the specifics with Council but
gave some examples like the road program and known roads that have been identified by the engineer,
projects like LED lighting retrofit on the athletic fields, some of the parks that we know are starting to age
out because we have equipment that we can no longer purchase pieces for, mowing equipment that needs
updating and replacing, etc. There is a lot more detail in the file than what he shared with Council and all
of these are subject to change. If something comes up and there is a need and then we can bring it closer,
if a grant opportunity presents itself, we can take that off of the list entirely. The goal is not to spend it but
to know what you have to spend.

Council Representative Frappolli asked how this plan is generated. Administrator Sahol explained that the
department heads go over all of the known equipment that they have. Like for Recreation and the
playgrounds, when you can’t get equipment replacement parts, you have to take that equipment offline.
There are a lot of smaller, pocket parks close to bigger parks so you have to take into consideration which
parks are in need. After spending substantial amounts of money on the larger parks, do you decide to put
money into these smaller parks?

Council Representative Haas asked where Well #7 is located. Administrator Sahol stated that would be a
new well and we would have to determine where it should be.

Administrator Sahol shared that Thursday, May 14™ at 12:00pm there will be a memorial service at the
municipal complex for Police Officer Walter Kotch who died in the line of duty 60 years ago.

ACTION
e Resolutions
2025-101, Adopting Affirmative Marketing Plan
2025-102, Adopting a Spending Plan
2025-103, Authorizing Administrative Agent
2025-104, Expressing the Intent to Provide the Funds Necessary to Satisfy the Township’s
Affordable Housing Obligation

Motion of Haas, seconded by Fratinardo to approve Resolution Nos. 2025-101 through 2025-104.

Council Representative Loftin asked about Resolution No. 2025-104 and if the funds are for the affordable
housing plan. Solicitor Wright explained that essentially if there is any project that was within the plan that
during the 10 years doesn’t receive adequate funding the township will provide the gap in funding. It’s not
like they can just say “we don’t have the money,” they have to exhaust all of their resources including
through the state and federal government, they are required to come into the township for additional
funding.
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Upon roll call, Council voted as follows:

e YEAS: Fratinardo, Haas, Loftin, Frappolli
¢ NOES: None
e ABSENT: Baldorossi Unanimous vote — Motion carried

e Ordinances
2025-13, Authorizing the Acquisition of Certain Properties Known at 2129, 2131 and 2133 U.S.
Route 130 South, Florence, NJ and Identified as Block 121, Lots 4.04, 4.06 and 4.07 on the Tax
Map of the Township of Florence, and if necessary, by the Institution of Eminent Domain
Proceedings (Introduction and 1% Reading) (2" Reading and Public Hearing on June 4, 2025)

Motion of Fratinardo, seconded by Loftin to approve Ordinance No. 2025-13.

Upon roll call, Council voted as follows:

o YEAS: Fratinardo, Haas, Loftin, Frappolli
¢ NOES: None
e ABSENT: Baldorossi Unanimous vote — Motion carried

2025-14, Authorizing the Acquisition of Certain Property Located on Hornberger Avenue,
Florence, NJ and Identified as Block 126.02, Lot 5 on the Tax Map of the Township of Florence,
and if necessary, by the Institution of Eminent Domain Proceedings (Introduction and 1% Reading)
(2" Reading and Public Hearing on June 4, 2025)

Motion of Fratinardo, seconded by Loftin to approve Ordinance No. 2025-14.

Upon roll call, Council voted as follows:

e YEAS: Fratinardo, Haas, Loftin, Frappolli
e NOES: None
e ABSENT: Baldorossi Unanimous vote — Motion carried

2025-15, Authorizing the Acquisition of a Portion of Certain Property Known at 1285 Hornberger
Avenue, Florence, NJ and Identified as Block 126.01, Lot 7 on the Tax Map of the Township of
Florence, and if necessary, by the Institution of Eminent Doman Proceedings (Introduction and 1
Reading) (2" Reading and Public Hearing on June 4, 2025)

Motion of Fratinardo, seconded by Loftin to approve Ordinance No. 2025-15.

Upon roll call, Council voted as follows:

e YEAS: Fratinardo, Haas, Loftin, Frappolli
¢ NOES: None
e ABSENT: Baldorossi Unanimous vote — Motion carried

PUBLIC COMMENTS
Motion of Fratinardo, seconded by Haas to open the meeting to the public at this time. Voice vote — All
ayes.
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Cristin Mustillo, 132 6" Avenue, stated that she loves the riverfront park in Roebling and over the past few
years she has been following the development of the affordable housing project on Hornberger Avenue.
She sees that property as a key property to also provide some meaningful public access to that park to
potentially revitalize Roebling’s downtown area. She asked Council to consider how the affordable housing
properties would impact the ability to create public access, park amenities, a park path, etc. Mayor Marter
explained that we are just at the point of acquiring the land and we won’t really know until a design is made
and they have to figure out how much land is needed for each of the buildings. Administrator Sahol
explained that this is the frontage essentially, and it doesn’t touch on any of the area where the existing
Roebling Park terminates. It actually terminates against private properties so the town couldn’t even
connect that park to the land behind where they are discussing because there is no connection. This is the
land that fronts primarily on Hornberger Avenue to a certain depth for this purpose and beyond that, none
of that is in play with regards to the affordable housing obligations that we are working towards meeting.

Administrator Sahol invited her to meet with him so he can better explain the properties and he can hear
her ideas for that area.

Seeing no one else wishing to be heard, Motion of Haas, seconded by Fratinardo to close the public
comment portion. Voice vote — All ayes.

ADJOURNMENT
Motion of Haas seconded by Fratinardo to Adjourn. Voice vote — All ayes. Meeting adjourned at 7:50 p.m.

Respectfully submitted,

Nancy L. Erlston, RMC
Township Clerk
/js
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