FLORENCE TOWNSHIP COUNCIL EXECUTIVE SESSION
December 11, 2013 3:00PM

CALL TO ORDER & FLAG SALUTE
Council President Sandusky called the meeting to order and led the Salute to the Flag.

SUNSHINE STATEMENT
The Opening Statement was read by the Township Clerk: Notice was sent to the Register

News for information; posted on the municipal bulletin board; placed on the web-site on
January 3, 2013; and advertised in the Burlington Co. Times on January 6, 2013.

ROLL CALL
Present: Ted Lovenduski, Paul Ostrander, David Woolston, Jerry Sandusky

Absent:  Frank Baldorossi (due to illness)
Mayor Craig H. Wilkie (helping to prepare township calendar for distribution)

Also present: Richard A. Brook, Township Administrator; Thomas A. Sahol, Assistant
Administrator; Kelly Grant, Esg., Township Solicitor; Joy M. Weiler, Township Clerk

PUBLIC COMMENTS
Council President Sandusky opened the meeting to the public.

Don Kamienski, 10 McCay Drive, said in 2013 the fee for the Township boat ramp was
increased. He asked if the fee is going to be raised again? Administrator Brook said the fee
would not be increased.

MOTION was made by Ostrander; seconded by Lovenduski, to close the public comments.
Roll call vote — all ayes.

BUSINESS
Township Water and Sewer Engineer

NFI Request to Release Performance Bond: Phase | Water & Sewer

Administrator Brook referred to the Water & Sewer Engineer’s report dated November 26,
2013 concerning NFI Phase I. There are some items that need to be completed; it was
recommended for denial of the release of the performance bond. The item will be put on the
agenda for next week.

It was the MOTION of Lovenduski, seconded by Woolston to deny the release of the
performance bond, which will be by Resolution at the next meeting.
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Upon roll call, Council voted as follows:

YEAS: Lovenduski, Ostrander, Woolston, Sandusky
NOES: None
ABSENT: Baldorossi Motion carried.

Township Engineer

NFI: Request to Release Performance Bond: Phase 1

The bond had already been released, Clerk Weiler explained there was a communication
error. There is no need to act on this item.

Budget Overview/ Taxable Values (Administrator)

Administrator Brook explained that the Township is struggling, like many other
municipalities, with property values. The recession has hit everyone hard. There was an
article in the newspaper concerning Atlantic City where the municipality lost $48 million
dollars as the result of two large hotels filing appeals. Florence Township has been looking at
the values through the community and pinpointing areas where the values are not as close to
the ratio as they should be. By making an adjustment they are brought closer to the true value
of 100%. It is possible that another revaluation may need to be done in the next couple of
years. He does not think it is a good idea to do reassesments on a regular basis because it
does cause turmoil for the residents. The same amount of tax money needs to come in but if
assessments are changed frequently, there is a noticeable shift of the values throughout the
community. At this point the Tax Assessor will be inquiring at the County to do a
Compliance Plan for Florence Tollgate, Legacy at Meadowcroft and Mallard Creek. He
thinks the same thing will be done next year in other sections of the community. The County
is looking at the possibility of requiring all municipalities to go to a yearly or bi-yearly
reassessment schedule. That would be significant for many towns, including Florence
Township. There is not much information available but as soon as it is, Administrator Brook
will share. He said it is important to stay ahead of the curve with values. He explained that if
an appeal is filed in 2013 and then decided in 2015, all the taxes that were paid for those
years, the Township must pay the full amount back to the property owner with interest. The
goal is to protect the overall ratio in the municipality. He recommended the Tax Assessor
make the request to the County. It is a significant amount of work but it worked well last year
in other sections of the community.

It was the MOTION of Ostrander, seconded by Woolston to approve the Tax Assessor
seeking approval of the Compliance Plan by the County.

Upon roll call, Council voted as follows:

AYES: Lovenduski, Ostrander, Woolston, Sandusky
NOES: None
ABSENT: Baldorossi Motion carried.

Page 2 of 6



Florence Township Council Executive Session 12/11/13

Discussion — Performance and Maintenance Bonds (Administrator)

Administrator Brook explained that in the State of New Jersey a new developer is required to
post a performance bond for all the improvements being made on the site. The amount must
be 120% of the total improvements being made. When the work is done and the bond is
released by Council, there is a requirement for a two year maintenance bond. The bonds are
not related to any public improvements, such as stormwater, sewer, parking lots or easements.
A local developer told Administrator Brook that there are some municipalities that don’t
require maintenance bonds. The bond is also required on smaller projects such as local
businesses and can be a hardship for these property owners. Administrator Brook said there
have been many discussions held with the various Township professionals regarding the
maintenance bonds. Administrator Brook feels the bond serves an important purpose to
ensure that a project is completed correctly. He said a decision does not need to made this
evening but possibly in January or February Engineer Biegen and Engineer Trice can provide
information on what some of the towns do. Some towns do not require a performance bond,
but he does not recommend that.

Council President Sandusky said he would be interested in hearing the information.
Councilman Ostrander said he is in favor of making things easier for a small business.
Council Vice President Woolston asked if a small business owner was responsible for the
sewer line running from the main sewer line to the structure? He was told they were.
Administrator Brook said waiving the maintenance bond requirement would be for small
private commercial properties. Administrator Brook shared some examples of cases where a
maintenance bond might be required and other examples of when a maintenance bond might
not be needed.

Other Land Use Items

Administrator Brook said Bayonne had a large tract of municipal land that they wanted to see
developed. The municipality held an “expression of interest program.” It was almost an
informal request for proposals. Developers were asked what they would use the land for. The
goal was to find ways to effectively market the property. Perhaps this would be something to
consider for the Roebling Steel Mill site.

Administrator Brook said there is a resident out on Florence-Columbus Road that has been
cited for having Alpacas without approval and building a structure without a permit and
installing a fence without a permit. The property owner received approval in 2011 for a
solar array. The resident was not issued a certificate of approval because he did not construct
the project as it was depicted on the approved site plan; he did not adhere to conditions and
did not finish the work. If he does all of this, he will be issued the certificate. Administrator
Brook would like to explore options with the Township Attorneys regarding what recourse the
municipality has to have the person comply with the site plan approval. One of the key
aspects of the approval was to install buffering. He plans on reaching out to David Frank, the
Planning and Zoning Solicitor to see what he thinks. Administrator Brook believes notice can
be given to force compliance within a certain time frame and if the resident does not comply,
action could be taken against the performance bond.
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Administrator Brook said Florence Township will be going to settlement with MEND on the
Duffy School probably in January or February. The project is moving forward. They will be
meeting with the Township to review plans for water and sewer and the plans in general. It
takes a while to get to closing to get the building off the Township’s insurance. MEND has
been represented by Capehart Scatchard. The firm also represents the Township. A conflict
attorney would need to be selected. Solicitor David Frank, current Planning & Zoning
Attorney, will be representing the Township for the MEND closing.

Administrator Brook presented maps. He said there is a small piece of property on Wallace
Avenue near Seventh Street that used to have a house on it. It is a small property, only about
25’ by 200°. The Township sought foreclosure on the property many years ago because it had
become a public hazard. A contractor came in and cleaned up the property and filled in the
holes. The imminent hazard has been removed. An adjacent home owner has asked that it be
deeded to them to prevent people from cutting through the property. None of the other
adjoining property owners are interested. He recommends the Township deed the property to
the interested resident. He does not believe the Township will be able to recover the cost, and
if it is not deeded, the Township will have to install a fence and maintain the lot. It will
improve the area. Administrator Brook said the Council would need to approve the research
of deeding the property and discuss the legalities with the Township Attorneys. It is not a
buildable lot. The property does not serve any public purpose. Council was in agreement to
move forward. Administrator Brook will reach out to the attorneys.

Administrator Brook said there is a proposal for two large incinerators at the old Rohm and
Haas site in Bristol, Pa. to dispose of medical waste. There was a meeting the previous week
at Burlington City with representatives from many of the riverside towns. The application
was postponed until January and Florence Township now has a copy of the application. The
applicant is challenging the ordinance in Bristol because it does not allow incinerators. The
applicant asked for a use variance and challenged the validity of the ordinance. Burlington
City would be heavily impacted. Depending on wind direction it could also impact Florence.
The incinerator will be close to the river. There will be more discussion when there is further
information available.

Reorganization: Agenda, Meeting Dates, Resolutions & Appointments & RFPs
Clerk Weiler explained that a packet for reorganization was previously distributed; if there
were any problems or concerns they could be addressed. Nothing at this time.

Public Comments

Council President Sandusky opened the meeting to the public.

Richard Sides, 445 East Fifth Street, said he was having a problem with leaf pick up. He said
no one is coming by to pick up leaves. They were eventually picked up on a Saturday. He
would like something to be done. Administrator Brook offered his and Assistant
Administrator Sahol’s names to contact if there are other problems. Mr. Sides said everyone
is doing a wonderful job.
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Joseph Csik, 45 East Fifth Street, asked about a house on Fifth and Chestnut Streets. He said
it is in disrepair. There are signs posted on the window. Assistant Administrator Sahol said it
will be looked at. He said he was not aware of it, but it will be taken care of if there is a
safety hazard.

MOTION by Woolston, seconded by Lovenduski to close public comment. Roll call vote - all
ayes.

ORDINANCES

ORDINANCE NO. 2013-22
ORDINANCE OF THE TOWNSHIP OF FLORENCE ADOPTING A
REDEVELOPMENT PLAN FOR THE PARCELS WITHIN THE ROUTE 130
REDEVELOPMENT AREA
(2" Reading) (Public Hearing and Adoption)

Administrator Brook explained that this is for the Destination Maternity site. They will be
moving their warehouse from Philadelphia to Florence. The corporate offices will be moved
to Moorestown. The building here will be about 406,000 sq. ft. and there is an approval to
expand another 93,600 sqg. ft. in the future. There will be a significant number of jobs, about
250 to 280 full time jobs at this location. It also provides additional employment
opportunities for those in the region and those in the Township. It is a strong company that
operates on a global basis. It is great for Florence Township.

What is before Council tonight is an ordinance prepared by Thomas Hastie, the Township
Attorney, to approve the redevelopment plan. The plan was introduced by Council and
forwarded to the Planning Board. The Board recommended it be approved. Next week
Council will approve a financial agreement with the company. There will also be approval
for a redevelopment agreement. All the steps in the process are very important. Once all is
done, the applicant will appear before the Planning Board for final site plan and subdivision
approval. The company anticipates breaking ground in early spring.

It was the MOTION of Woolston, seconded by Ostrander to open the meeting to the public
regarding Ordinance 2013-22. All ayes.

Joseph Csik, 45 East Fifth Street, asked what the company does? He was told it provides
maternity clothes. They are a sizeable company. All of the development in the Route 130
area will bring almost 2,000 jobs. There are also other interests and the potential for hotels
and restaurants for the area. The developers want to know about land use approvals. The
town tries to work with developers to move along in a quick manner to attract & retain
business on the Route 130 corridor and other areas in the Township
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Don Kamienski, 10 McCay Drive, asked if there were requirements that a certain percent of
new businesses’ work staff be from Florence Township? Administrator Brook explained that
the Township does ask that the businesses get involved in the community and give
consideration to applicants from Florence Township.

Mr. Csik asked about the community garden that was part of the Subaru project. Assistant
Administrator Sahol said it is not a dead project. It is sitting right now because there is
another project that is going to take place on that parcel first, it is a path. NFI is still
interested, and there were contributions to the local food banks from the company.
Administrator Brook said there were significant contributions to all the food banks and to the
Patriotic Celebration. Subaru has also recently met with the schools to talk about their needs,
such as computer labs. There have been discussions about internships and scholarships with
all the new businesses.

MOTION of Ostrander, seconded by Woolston to close the public session. All ayes.
It was the MOTION of Woolston, seconded by Lovenduski to adopt Ordinance No. 2013-22.

Upon roll call, Council voted as follows:

AYES: Lovenduski, Ostrander, Woolston, Sandusky
NOES: None

ABSENT: Baldorossi

8:54 PM MOTION by Lovenduski; seconded by Woolston to adjourn. Roll call vote — all
ayes.

ADJOURNMENT
8:54 PM: Meeting adjourned.

Respectfully submitted,

Joy M. Weiler, RMC/MMC
Township Clerk
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